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Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from provincial or nationai government or other municipalities. 
ATS-Annual Financial Statements- 

Budget-The financial plan of the Sweliendam Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget, exampfes 
include tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the municipality's Statement of Financial 
Position. 

Cash Flow Statement-A statement showing when actual cash will be received and spent by 
the municipality. Cash payments do not always coincide with budgeted expenditure timings. 
For example, when an invoice is received by the municipality it is shown as expenditure In the 
month it is received, even though it may not be paid in the same period. 

CFO-Chief Financial Officer of the Sweliendam Muricipality, 

DORA - Division of Revenue Act, Annua! legislation that shows the total allocations made by 
national to provincial and local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help 
with free basic services. 

Fruitless and wasteful expenditure - Expenditure that wasmadeln vain and would have been 
avoided had reasonable care been exercised. 

GFS - Government Finance Statistics, An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP- Generally Recognised Accounting Practice. The standard for municipal accounting and 
basis upon which the AFS are prepared. 

lOP-Integrated Development Plan, The main strategic planning document ofthe municipality. 
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KPrs “ Key Performance Indicators. Measures of service output and/or outcome. 

MBRR - Local government: Municipal Finance Management Act (No. S6 of 2003): Municipal 
budget and reporting regulations. 

MFMA - The Municipal Finance Management Act (No. 56 of 2003). The principle piece of 
legislation relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plam 
usually 3 years, based on a fixed first year and indicative further two years budget allocations. 
Also includes details of the previous three years and current years' financial position. 

NT - National Treasury 

Net Assets - Net assets are the residual interest in the assets of the entity after deducting all 
of its liabilities. This means the net assets of the municipality equates to the "net wealth" of 
the municipality, after all assets were sold/re covered and al! liabilities paid. Transactions which 
do not meet the definition of Revenue or Expenses^ such as increases in values of Property, 
Plant and Equipment where there is no inflow or outflow of resources are accounted for in Net 
Assets. 

Operating Expenditure - Spending on the day to day expenses of the municipality such as 
salaries and wages. 

Rates - Local government tax based on the assessed value of a property. To determine the 
rates payable, the assessed ratable value is multiplied by the rate in rand, 

R&M - Repa irs and maintenance on Property, Plant and Equipment, 

SCM - Supply Chain Management. 

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the munldpality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objectives. 

Unauthorized expenditure-Generally^ spending without, or in excess of, an approved budget. 
Virerrtent - A transfer of budget. 

Virement Policy - The policy that sets out the rules for budget transfers. 
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Vote-One of the main segments into which a budget is divided. In Swellendam Municipality 
this means at directorate level, The votes for Sweiiendam therefore are: 

• Municipal Manager; 

• Corporate Services; 

• Financial Services; 

■ E ng i ne e rs Services; and 

• Community Services 
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Part 1 - Annual Budget 


Section 1 - Mayor’s Report 

I wish to give a summary of what my intent was with the compiling process of the 2020/21 
budget and what we as council envisage to achieve with it. Broadly, the follcwing 
principles were followed: 

Once again we are reminded that given on-going economic pressures, the revenue side of the 
municipal budget will continue to be constrained, so we will need to make sorne very tough 
decisions on the expenditure side of the budget, 

Priority still needs to be given to: 

• Ens u li ng thait drinkingwaterandwastewatermanagementmeetstherequiredquality 
standards at all times; 

• Protecting the poor; 

• Ensuring that public investments, services, regulations and incentives are focussed in 
defined spatial areas (spatial targeting) to optimise overall connectivity and access to 
opportunities; 

• Providing clear signals to private sector; 

• Transport, human settlements, bulk infrastructure, economic infrastructure, land use 
management (e.g. zoning), tax and subsidy incentives; 

• Supporting meaningful local economic development (LED) initiatives that foster micro and 
small business opportunities and job creation, especially through the Jobs fund project; 

• Securing the health of the asset base {especially the municipality's revenue generating 
assets) by increasing spending on repairs and maintenance; 

• Expediting spending on capital projects that are funded by conditional grants; and 

• Implementing cost containment measures. 

Furthermore we must also ensure that the capital budget reflects consistent efforts to address the 
backlogs in basic services and the renewal of the infrastructure of existing network services. 
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Section 2 - Council Resolutions 

The Council of Swellencfam Municipafity, acting in terins of section 24 of the Municipal Financial 
Management Act (Act 56 of 2003) approved and adopted the foilowing resolutions: 

The annual budget for the financial year 2020/21 contains multi-year and single-year capital 
appropriations as set out in the following tables: 

• Budgeted Financial Performance (revenue and expenditure by standard classification) as 
contained in Section 4 of the annual budget report Table A2; 

• Budgeted Financial Performance (revenue and expenditure by municipal vote) as contained 
in Section 4 of the annual budget report Table A3; 

• Budgeted Financial Performance (revenue by source and expenditure by type) as contained 
in Section 4 of the annual budget report Table A4: and 

• Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Section 4 of the annual 
budget report Table A5. 

The annua! budget as tabled for the financial year 2020/21 also contains the financial position, 
cash flow budget, cash-backed reserve/accumulated suiplus, asset management and basic 
service delivery targets are approved as set out in the following tables: 

• Budgeted Financial Position as contained in Section 4 of the annual budget report Table A6; 

• Budgeted Cash Flows as contained in Section 4 of the annual budget report Table A7; 

• Cash backed reserves and accumulated surplus reconciliation as contained in Section 4 of 
the annual budget report Table A8; 

• Asset management as contained in Section 4 of the annual budget report Table A9; and 

• Basic service delivery measurement as contained in Section 4 of the annual budget report 
Table A10. 

The proposed tariffs, charges and fees for 2020/21 for property rates; electricity services; water 
services; sanitation services; solid waste services and other services charges are set out in 
Annexure A. 

Budget related polices 

The contents of the annual budget is set out in section 17 of the MFMA. In terms of section 
17(3)(e) of the MFMA the budget proposals must also contain proposed amendments to the 
budget related polices. 

The following budget related polices currently exists and have been circulated by email to all 
councillors, as it is too costly to circulate printed copies: 

• Customer care and debt collection policy 

• Asset Management Policy 

• S u pply C ha i n Ma nageme ntPolicyandPreferentialProcurement 

• Budget Policy 
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• Bad Debt Write-Off Policy 

• Petty Cash Policy 

• I rreg u I a r Expenditure Pol icy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 



9 I P a i € 




SWELLENDAM MUMICIPALIPf 


2Q20/20Z1 MTREF 


Section 3 - Executive Summary 

The application of sound financial managemant principles for the compilation of the municipality's 
financial plan is essential and critical to ensure that the municipality remains financially viable and 
that municipal services are provided sustainably, economically and equitably to all communities. 

National Treasury’s MFMA Circular No. 98, 99, 100 and Annexure to 99 were used to guide the 
compilation of the 2020/21 MTREF. 

The following table is a consolidated overview of the proposed 2020/21 Medium-term Revenue 
and Expenditure Framework; 

Table 1 Consolidated Overview 



Adjustment Budget Z019/Z0 
R'OOO 

Original Budget 2020/21 
R'OOQ 

% Change 

Total Operating Revenue 

312 341 

313 792 

0,5% 

Total Operating Expenditure 

314 210 

322 S91 

2,8% 

Surplus / {Deficit) 

(1 869) 

{9 099) 






Capital Expenditure 

26 274 

22124 

tl5,8%) 


The total operating revenue has increased by 0,5% in the 2020/21 financial year when compared 
to the 2019/20 adjustment budget, but on the other hand operating expenditure has increased by 
2,8% in the 2020/21 financial year. 

Total operating expenditure for the 2020/21 financial year has been appropriated at 
R322.891 million, resulting in an operating budgeted deficit of R9.099 million. 

However, when the non-cash entries are deducted, a cash surplus of R0.85 million is realizing, 
Therefor the budget is cash funded. 

The capital budget of R22.124 million for 2020/21 is 15,8% lower when compared to the 2019/20 
adjustment budget. The capital budget will be fonded from Conditional Grants as well as the 
Capital Replacement Fund, The Capital Replacement Fund will contribute R6 million of the capital 
expenditure. There is very little scope to accommodate an increase in the existing bo mowing 
levels over the medium-term and for this reason the capital program as reflected in the IDP and 
consequently requested by the officials in the annua! budget input process was absolutely cut to 
a level which is realistic and affordable. 


3.1 Operating Revenue Framework 


For Swellendam to improve the quality of services to its citizens, it needs to generate the required 
revenue to fund the costs of delivering the services as anticipated. In these tough economic times 
strong revenue management Is fundamental to the financial sustainability of this municipality. The 
reality Is that we are faced with development backlogs and poverty. The expenditure required to 
address these challenges will inevitably alv^ays exceed available funding; hence difficult choices 
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has to be made in relation to tariff increases and balancing expenditures, such as empiciyee cost 
against realistically anticipated revenues. 

The following table is a summary of the 2020/21 MTREF (classified by main revenue source): 


Table 2 - Summary of revenue classified by main revenue source 
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Revenue generated from rates and service charges forms a significant parcenlage of the revenue 
basket of the municipality. Rates and service charge revenues comprise 60,62% of the total 
revenue mix. The percentage revenue generated from rates and service charges in comparison 
with total revenue is largely due to the share that the saie of electricity contributes to the total 
revenue mix. This also dearly indicated that the municipality's revenue base is very dependent 
on the sale of electricity and thus any external decision impacts it, influencing the revenue in 
particular and the entire total budget. This electricity sensitivity is not healthy for the municipality 
and could have a severe impact if this important revenue ra sou roe is threatened by external 
factors and/or If it is to be withdrawn as a critical function from municipalities. The above tabie 
includes revenue foregone and tax rebates arising from discounts and rebates associated with 
the tariff policies of the municipality, as the revenue indicated reflects net figures. 

Operating grants and transfers represent R55,272 million in the 2020/21 financial year. This 
amount and the amounts for the outer years are minimum guaranteed transfers from national 
government as gazette in the latest DORA. The aforementioned amount has a direct link to 
expenditure on operational grants and is only recognized as revenue when the conditions of the 
transfers made has been met. It might differ from the grants received. 

The following table gives a breakdown of the various capital grants and subsidies allocated to the 
municipality over the medium term as proclaimed in the government gazette: 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, Input costs and the affordability of 
services were taken into account to ensure the financial sustainability of the municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the upper limit (ceiling) of the South African Reserve Bank's inflation target. 
Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment. 

It must also be appreciated that the consumer price index, as measured by CPt, is not a good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
goods and services utilteed for the calculation of the CPI consist of items such as food, petrol and 
medical services, whereas the cost drivers of a municipality are informed by items such as the 
cost of remuneration, bulk purchases of electricity, petrol, diesel, chemicals, cement etc. For this 
reason the existing and prescribed inflation rate of + 4,5%. 


Municipalities have to review the level and structure of their water and sanitation tariffs carefully 
with a view to ensure that water and sanitation tariffs are on aggregate fully cost-reflective - 
inclusive of bulk cost of water, the cost of maintenance and renewal of purjfication/treatment 
plants and network infrastructure and the cost of new infrastructure. Water and sanitation tariffs 
must also be structured to protect basic levels of service and water and sanitation tariffs are 
designed to encourage efficient and sustainable consumption (e,g, through inclining block tariffs). 

The lifespan of the dumping site has come to its end The municipality have limited choices as 
to the operations of refuse removal going fonyard. The only viable and sensible solution, is to 
make use of the Overberg Districts Municipality's dumping site at Karwyderskraal near 
Hermanus, which is around 140km's from Swellendam. The cost implication is calculated at 
about R5 million. The tender with regards to the transport cost has not been finalised and the 
total cost implication will be subjected to the outcome of the tender process. This results in an 
increased deficit on the refuse removal stream of R6 million (prior year - R1 million). 

It is for this reason that a more than normal tariff increase was applied this year and will have 
the same effect on the years to come. 


The proposed tariff increases are set at: 

Properly rates - 7 % 

Eiectiicity - 6,24% (to be finalised by NERSA) 

Water (units) - S% 

Refuse Removal ~ 1 5% 

Sewerage - 5% 


Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on income range 
middle and affordable households, as well as on trtdigeni households receiving free basic 
services. 
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From the above tables it is evident that the total average increase in the monthly accounts will 
be: 

1. Middle income range 6,9% per month 

2. Affordable range 7,8% per month 

3. Indigent range 7,4% per month 


Income forgone (Free Basic Services and other rebates) 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. Rebates and exemptions in terms of section 15 of the Municipal 
Property Rates Act (No. 6 of 2004) are appiicabie to those who qualify for it in terms of the act. 

Currentiy all residential households received 20kWh electricity as free basic services. In 2020/21 
only residential households qualified as indigents will receive 6kf water and 50kWh electricity as 
free basis services. 

To receive these rebates and free services the households are required to register in terms of the 
Municipality's Indigent Policy, 

At present there are 1 939 indigent households and 320 poor households which are entitled to 
rebates and subsidies as defined and set out in the Councils Credit Control Policy. 

The total cost of the social package in respect of the income forgone on free services is largely 
financed by national government through the local government equitable share received in terms 
of the annual Division of Revenue Act. The rebates on the tax are largely discounted as a direct 
cost. 


3.2 Operating Expenditure Framework 

The following table is a high level summary of the 2020/21 budget and MTREF (classified per 
main type of operating expenditure): 
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Table 6-Summary of operating expenditure by etandard cl aaaifi cation item 
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The budgeted allocation for employee related costs (including remuneration of councilors) for the 
2020/21 financial year totals to R121.26 million, which represents 37,56% of the total expenditure 
budget. Salary increases have been factored Into this budget at a percentage increase of 6.25% 
for the 2020/21 financial year. 

The cost associated with the remuneration of councillors is determined by the Minister of Co¬ 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (No, 20 of 1998). The most recent proclamation in this regard has been 
taken into account in compiling the municipality's budget. 

The provision for debt impairment was determined based on an annual collection rate of 98%. 
The previous financial year the collection rate was over 100% and currently for this financiat year 
it is 96,51%. 

Provision for depreciation and asset impairment has been informed by the asset register and 
proposed capitai budget. Depreciation is widely considered a proxy for the measurement of the 
rate of asset consumption. Budget appropriations in this regard total to R11.419 million for the 
2020/21 financial year and represent 3,54% of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges - representing 1,89% (R6.097 million) of operating expenditure, 
exciuding annual redemption for 2020/21. 

Buik purchases are directiy influenced by the purchase of electricity from Eskom. The annual 
price increases of 8,1% have been factored into the budget appropriations and directly impacting 
the revenue provisions. The expenditure includes distribution losses. Bulk purchases represent 
22.53% (R72.733 million) of operating expenditure for the 2020/21 financiai year. 

Other materials represent 4,13% (R13.332 million) of operating expenditure for the 2020/21 
financial year. 
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Contracted services represent 11,08% (R35,756 million) of operating expenditure for the 2020/21 
financial year. 

Transfers and subsidies represent 0,05% (RO. 16 million) of operating expenditure for the 2020/21 
financial year. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality; as example the operational expenditure on grants and subsidies, repairs and 
maintenance and other services. Growth on line items other than those linked to grant expenditure 
has been limited. Further details relating to other expenditure can be seen in Table SA1, 


Repairs and maintenance 

in terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance 
are not considered a direct expenditure driver, hut rather an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. At cument 
the municipality cannot report on the outcome of the different cost drivers combined to repairs 
and maintenance. The table below provides a breakdown of the repairs and maintenance in 
relation to asset ctass and reflects only purchases of materials and some contracted services. 
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Table 7 - Repairs and maintenance per asset class 
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Forlhe 2020/21 financial year Cash transfers to organisations will amount to R0.16 million. 
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3.3 Capital expenditure 

The table below provides a breakdown of budgeted capital expenditure by vote. 
Table 9 - Capital budget per vote 
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Tabl« 10 - Capital budget per asset class 
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For 2020/21 an amount cf R14,166 million has been appropriated for th© development of 
infrastructure which represents 64,03% of the total capital budget. 


Further detail relating to asset classes and proposed capital expenditure is contained in Table A9 
{Asset Management) whilst Tables SA34a, SA34b, SA34g and SA34d provides a detailed 
breakdown of the capital program relating to new asset construcfion, capital asset renewal, 
operational repairs and maintenance and depreciation charges by asset class. 
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The table below provides a breakdown of budgeted capital expenditure by funding source. 
Table 11 - Budgeted Capital Expenditure by funding source 
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Section 4 - Annual Budget Tables 


Section 4 presents the ten main budget tables as required in terms of section 8 of the Municipal 
Budget and Reporting Regulations, These tables set out the municipality's 2020/21 budget and 
MTREF as tabled to council. Each table is accompanied by explanatory notes on the facing page. 
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Table A1 - Budget Summary 
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Explanatory notes to Table A1 - Budget Summary 

1. TableAlisa budget su in inarv and provides a concise overview of the municipality's budget 
from all of the major financial perspectives (operating, capita! expenditure, financial position, 
cash flow and MFMA funding compliance). 

2. The table provides an overview of the amounts for operating performance, resources 
deployed to capital expenditure, financial position, cash and funding compliance, as well as 
the municipality's commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasize the importance of how the municipal budget is 
being funded. This requires the simultaneous assessment of the Financial Performance, 
Financial Position and Cash Flow Budgets, along with the Capital Budget. 

The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is supposed to be positive over 
the MTREF. 

b. Capital expenditure is balanced by capital funding sources, of which; 

L Transfers recognised Is reflected on the Financial Performance Budget; 
ii. Borrowing is incorporated in the net cash from financing in the Gash Flow 
Budget; 

iiL Internally generated funds are supposed to be financed from a combination of 
the current operating surplus and accumulated cash-backed surpluses from 
previous years. The municipality's cash flow should remain positive. The cash 
flow is indicating that there are limited cash resources available to fund the 
Capitaf Budget and that the municipality is dependent on borrowing and 
Government Grants and Subsidies to finance future capital needs; and 
Iv. This scenario will remain a reality unless council embarked on a process on 
building cash reserves which will have a direct impact on future tariffs and taxes 
to be levied. 
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification) 
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Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and expenditure 

by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms if each of these functional areas which enables 
the National Treasury to compile ‘whole of government' reports. 

2. Note the Total Revenue on this table includes capital revenue (Transfers recognized -capital) 
and therefore does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the trading services should exceed their 
expenditures. 

4. Other functions that shew a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources reflected under executive and council as well as 
finance and administration. 
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 
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Explanatory notes to Table A3 - Budgeted Financial Performance (revenue and expenditure 
by vote) 

1. Table A3 is a view of the budgeted financial perfornnance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. This Is the level at which council wifi approve the budget in terms of Section 24(2)(c)(ifi) of the 
MFMA. 
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Table A4 - Budgeted Financial Performance (revenue and expenditure} 
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SWELLENDAM MUNICIPALITY 


2020/2021 MTREF 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 

expenditure) 

1. Total revenue amounts to R297.66S million for 2020/21. 

2. Revenue to be generated from property rates is R42,117 million in the 2020/21 financial year 
which represents 14.15% of the operating revenue base of the municipality and therefore 
remains a significant funding source for the municipality, 

3. Service charges relating to electricity, water, sanitation and refuse removal constitutes the 
largest component of the revenue basket of the municipality totaling to R 138.339 million for 
the 2020/21 financial year and reflecting 46,47% of the total revenue base. 

4. Fines, penalties and forfeits also significantly contributes to the revenue basket totaling to 
R47.055 million for the 2020/21 financial year and reflecting 15.81% of the total revenue base. 

5. Transfers of operating grants recognised, includes the local government equitable share and 
other operating grants received from national and provincial government. This revenue only 
realising after preset conditions were met. It needs to be noted that the transfers recognised 
fluctuates due to the nature of expenses in the provincial housing grant 

6. More detail regarding the employee related cost and the remuneration of councillors are 
provided in Section 11 of this report. 

7. More emphasis will be placed on the debt impairment; depreciation charges and the finance 
charges in Section 10 - Budget Funding, 

8. Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational efficiencies will have to be identified and instituted to reduce the 
impact of wage and bulk tariff increases in future years. 
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Table AS • Budgeted Capital Expenditure by vote, standard cl aerification and funding 
source 
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SWELLENDAM MUN>ClPAUTV 


2020/2021 MTREF 


Explanatory notes to Table AS - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capita! program in relation to capital expenditure by municipal 
vote (multi-year and single-year appropriations), capital expenditure by standard classitication 
and the funding sources necessary to fund the capital budget, including information on capital 
transfers from national and provincial departments. 

2. The MFWIA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. 

3. U nlike m u Iti-yea r capital appnopriationswhichnomnallywouldresultin work-in-progres s at the 
end of a financial year, single-year appropriations relate to expenditure that will incur in the 
specific budget year such as the procurement of vehicles and specialised tools and 
equipment- The budget appropriations for the two outer years are indicative allocations based 
on the inputs of departments and will be reviewed on an annual basis to assess the relevance 
of the expenditure in relation to the strategic objectives and service delivery Imperatives of the 
municipality. For the purpose of funding assessment of the MTREF, these appropriations have 
been included, but no commitments will be incurred against single-year appropriations for the 
two outer-years. 

4. The capital program is funded from own funding and government grants and transfers. As 
mentioned previously the funding source of new borrowings is a remaining problem and the 
municipality is dependent on the bank sector and the risk assessment process to raise future 
loans. 

5. For 2020/21 capital transfers from national and provincial government amounts to 
R16,124 million. 
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Table A6 ‘Budgeted Financial Position 


W0D3i SwellenJam -Table A6 fludgrtad Financiti Pfliltion 



Rei : 

»iaiJ 

2112115 

aiii9 

{^rTHdYiir3)11'2t 

UtdE TiTirr RinriUi 4 EqtCO'lilllf FnrH/Mrl 

^diUd 

OjIidip 

DUKgni 

Audlid 

(lilcwie 

CtlgllfjEuE^fl 

44|jEtEd 

Buigil 

FulYiir 

FPiTElII 

P':t'IEdK 

ELdiEfn 

BidpgtVaar 

BuE^iLlTEirM 1 8idd{tytpr+;l 

Sifii22 i mm 












[[■rsjTia' dEiiiL 

1 

1 

m 

1129 

74 ZC 

TIM 

m 

■22655 

E-S12 

i17B2 

11.JT 

617-12 

r 

9412 

im 

, 

!i-2 

^ ir)« 

' J 

3 

jm! 

r 3a m! 

5S2^ 

r 31172 

r 

2.3J3 

Ctef^l^■3 

CiflftrtlM'lai a trMinr^jfcatte 


1!iSa 
35 
1115? 

11 

i:-432 

Mm 

3SJ 

127?J 

1PJ?1 

IIBii 

371i' 

11315 

^ 3712 

11 

2-747 

' 1115! 1 

' 3 fid 

r 

\ m 

' 11331 

F 

^ 4032 

Tdtilmmitiiiili 



Kfl] 

111121 

38 111 

ll>2]1 

m) 

£6211 TOml 

1 53R6 

18112 

Ufifi LurnEl ieieIe 






1 


, 



lion^^ rK^';^'€3 
nvfSififfite 

InE^ratnA^Jciat 

PlCfEf^, 

3 

“ 1 

25211 

Sf??522 

im 

2&1SIL- 

17 m 

mu 

24 HE 

31GE1tl 

! 

IT Sir 

aSOEEl 

r 

¥■ 

[ -7E« 

\ SMKI 

r 

' ITlif 

r 

S50Ci6 

r 

F 

^ -B&S 

p 

381811 

r 

F 

' AWT 

F 

34372.1 

/■ 

r 

'' 16-311 

F 

SW22E- 

li^^a 

'rk|iJE: 

rUTHl'rEf 1JSHS 


ill 

52Et 

5m; 

\ S[^ 

i 1% 

EE6 

4 m 

196 

r 

' 

' 1T1 

f 

' 12D 

^ 121 

' 'm 

^ 171 

F 

IT- 

F 

' iP 

^ 1?1 

Tojiligi EjrKfiLjnEfl! 



■mm- 


M7JKr 

347 TH' 

WJ^ 

1II46S 

341663 

$ni(2 




4173M-i Giras 

431 i*4 

iMm 

4118^ 

413 SI 

mm 

Mm 

421174 

UffijLIUBS 

Cuniitiibinih 

1 






F 

F 

r 

f 

F 

Bukkih^ 

i 

2i30 

]0 

3h14 

22TB 

2ET 

' )Tfl 

' 3 Til 

2T&1 


3346 

C:rwTief[b:(ef^ 

Trade asitK-[Op Ettes 
fYJittfs 

i 

im 

22ifi 

21^ 

2514 

31472 

26TB 

21(^1 

2715 

nn 

' !7^5 

' ilffie 

' 2T15 

' 3146 

^ 2815 

im 

’ !IS9 

ii»3 

' am 

35114 


2m 


MeTS 

2IEW 

Am 

^ 11SS9 

' -.3518 

■ t5«5 

^ liSrra 

' 33134 

Talil ELiHit biitik. 


im 

im 

41574 

123* 

nm 

im 


13 no 

sue 

£1116 

Nai elmtI iaiHies 

Bonodbig 


Am 

31938 

5] 922 

M5£5 

2m 

5: E"i' 

21136 

74 7B7 

UH& 

nw 

■2^^' 

74/6-7 

21 [-46 

IliBi 

11873 

33-IB 

1532-4 

TnlilndncErMtSiHillH 


119312 

im 

vm 

41541 

33IW 

11 s« 

31518 

131403 

1-35 J40 

iHir 

TUrM.LJJlfllLfnES 


i42i:dii 

142 4^6 


Atm 

^-41 as 

am 

1fli33 

IS] 110! 

1 1 SI 460 

1M211 

mmm 



23I82;3 

2176* 

H261S 

1 211515 

111 518 

131519 

2rsm 

231138 

J5TIS3- 


! i 

2^:&^ 

1]^ 

■21W 

2K2D6 

•m 

■2616/6 

2140 

im 

1 "395 

" 223 ia 

1'3S- 

^ 2T81l4 

II3S5 

' 354 Mi 

11245 

' 2S1E-S 

-m 

'' 341:2:! 

1133S 

ibrACCMUHITTWEiU.T-lEIlUI'Y ^ ^ ! 

rr 

]|iEh4 

2iie(2S 

2!7S5 

ii?3lB 

1 mii 

211518 

2M519 

mm 

mil 

25Tdl] 



38 I P a g e 



































































SWELLENDAM MUNICIPALITY 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of General Recognized Accounting 
Practices (GRAP) and assists counciiiors and management to understand the impact of the 
budget on the statement of financial position. 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international standard which presents assets less liabilities as the 
accounted Community Wealth, The order of items within each group, illustrates its liquidity; 
i.e, assets readily converted to cash or liabilities immediately required to be transformed in 
cash. 

3. Table A6 is supported by an extensive table of notes (Table SA3) providing a detailed analysis 
of the major components of a number of items, including: 

■ Ca 11 i nveslments deposits; 

* Consumerd ebtors; 

• Property, plant and equipment; 

* Trade and other payables; 

’ Provisions non-currant; 

• Changes In net assets; and 

■ Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity, The justification is that 
ovwiership and the net assets of the municipality belong to the community. 

5. Any movement on the budgeted financial performance or the capital budget will inevitably 
Impact on the budgeted financial position. As an example, the collection rate assumptbn wili 
impact on the cash position of the municipality and subsequently inform the level of cash and 
cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt. These budget and planning assumptions form a critical Jink in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 
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Table A7 - Budgeted Cash Flow Statement 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. It shows the expected level of cash in-flows versus cash out-ftows that is likely to 
result from the implementation of the budget. The net effect of budget (both capital & 
operational) is represented in the net increase or decrease in cash and cash equivalents. 

2. Table A7 is supported by an extensive table {Table SA30) that provides a breakdown per 
month as well as providing a detailed analysis of the major sources of receipts and 
expenditure. 
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 
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EKptanatory notes to Table A8 • Cash Backed Reservee/Accumulated Surplus 
Reconciliation 


1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requiretnents 
of the MFMA circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitnnents that exist. 

3. The outcome of this exercise would either be a surplus or a deficit A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be "funded". 
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Table A9 - Ae&et Management 
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Explanatory notes to Table A9 • Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending ort repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40% of their 
capital budget to the renewal of existing assets and allocations to repairs and maintenance 
should be 8% of PPE. The municipality does not meet both of these recommendations, 
because as mentioned above the annual budget input process was absolutely cut to a level 
which is realistic and affordable, due to financial constraints. 

3. The table above provides an analysis between depreciation and operational repairs and 
maintenance over the MTREF and highlights the fact that the municipality’s capital budget is 
excessive and will not address the maintenance backlog. 
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Tabid A10 - Basic Service Delivery Measurement 
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Explanatory notes to Table A10 - Basic Ssrvics Delivery Measurement 


1. Table A10 provides an overview of service delivery levels, including backlogs (below ininlmunn 
service level), for each of the mein services. 
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Part 2 - Supporting Documentation 

Section 5 - Overview of the annual budget process 

Section 53 of the MFMA requires the mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition. Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
mayor of the municipality must establish a Budget Steering Committee to provide technical 
assistance to the mayor in discharging the responsibiiities set out in section 53 of the MFMA, 

The Budget Steering Committee consists of the finance portfolio committee members. 

The primary aim of the Budget Steering Committee is to ensure; 

■ that the process folloinred to compile the budget complies with legislation and good budget 
practices; 

• that there are proper alignment between the policy and service delivery priorities set out in the 
municipality's fDP and the budget, taking into account the need to protect the financial 
sustainability of the municipality; 

• that the municipality's revenue and tariff setting strategies ensure that the cash resources 
needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are property 
evaluated and prioritised in the allocation of resources, 

5.1 Budget Process Overview 

In terms of section 21 of the MFMA the mayor is required to table in council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the I DP and 
prepare the budget. 

The mayor tabled the required timetable end of August 2019, 


5.2 Financial Modeling and Key Planning Drivers 

The following key factors and planning strategies have informed the compilation of the 2020/21 
MTREF; 

• Municipality's growth 

• Policy priorities and strategic objectives 
■ Asset maintenance 

• Economic climate and trends (i,e. inflation, Eskom increases, household debt, migration 
patterns) 

• Performance trends 

• Debtorpaymentlevels 

• The need for tariff increases versus the ability of the community to pay for services 

• Improved and sustainable service delivery 
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In addition to the above, the strategic guidance given in Natiorai Treasury's MFMA Circulars 98, 
99, 100 and Annexure to 99 has been taken into consideration in the planning and prioritisation 
process. 

Section 6 - Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realised through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed at 
setting short, medium and iong term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making 
in the mur>icipality. 

It is important that the IDP developed by municipalities correlate with national and provincial 
intent, it must aim to co-ordinate the work of local and other spheres of government in a coherent 
pian to improve the quality of life for all the people living in that area, 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality 
of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment between 
national and provincial priorities, policies and strategies and the municipality's response to these 
requirements. 

The national and provincial priorities, policies and strategies of importance include amongst 
others: 

* Green Paper on National Strategic Planning of 2009; 

• G overnme nt Prog ram m e of Actio n; 

* Developm ent Faci lita tion Act of 1995; 

* Provincial Growth and Development Strategy (GGDS); 

* N ati ona I a nd P rov I ncia Ispatiafdevelopmentperspectives; 

* Relevant sector plans such as transportation, legislation and policy; 

♦ National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 
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• The National Priority Outcomes, 

The Constitution requires local government to relate its imanagemant, budgeting and pianning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its I DP, but must also conduct Its affairs in a manner which is consistent with its I DP. 

In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty eEfeviation and building 
sound institutional arrangements. 

Local priorities were identified as part of the I DP review process which is directly aligned to that 
of the national and provincial priorities. 

In line with the MSA, the iDP constitutes a single, inclusive strategic plan for the municipality. The 
five-year programme responds to the development challenges and opportunities faced by the 
municipality by identifyirig the key performance areas to achieve the strategic objectives. 

The 2020/21 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 

Table SA4 - Reconciliation between the IDP sdrategic otijecOves and budgeted revenue 
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Table SA5 - Reconcifiation between the I DP strategic objectives and budgeted operating 
expenditure 
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Table 5A6* Reconciliation between the lOP strategic objectives and budgeted capital 
expenditure 
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Section 7 - Measurable performance objectives and 
indicators 


Psrformanc© Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities, In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the municipality has developed and implemented a 
performance management system of which the system Is constantly refined as the integrated 
planning process unfolds- The municipality targets, monitors, assess and reviews organisational 
performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years Is being considered, plans 
and budgets for next year, implementation for the current year and reporting on last year's 
performarrcb. Although performance information is reported pubitcly during the last stage, the 
performance information process begins when policies are being developed arM continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting, implementartion and reporting cycle can be graphically illustrated as follows: 
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Figure 3- Planning, budgeting, Implementation and reporting cycle 



The performance of the municipality relates directly to the extent to which it has achieved success 
in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The municipality therefore has adopted one integrated performance 
management system which encompasses: ___^ 
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• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking or> the progress against ptan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 
■ Improvement (making changes where necessary), 
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The perfomnanc^ Inforinatior; concepts used by the municipality in its integrated performance 
managennent system are aligned to the Framework of Managing Programme Performance 
Information issued by National Treasury: 


The developmental 
results of actiieving 
What we aim to 
change? 



The medium-term 
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Figure 4 - Defiriitiori of performance information concepts 
















SWELIENDAM MUNICIPALITY _i__ 2QZ0/2021MTREF 




0 ^ 

td 


ra 

d_ 


Li-I 








































SWELLENDAM MUNICIPALITY 


2020/2021 MTREF 


7.1 Performance indicators and benchmarks 


7. i. 1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. The borrowing strategy must be primarily 
informed by the affordability of debt repayments. The structure of the municipality's debt portfolio 
is dominated by annuity loans. The following financial performance indicators have formed part 
of the compilation of the 2020/21 MTREF: 

* Capita! charges fo operating expendifure ana a measure of the cost of borrowing in relation 
to the operating expenditure. It can be seen that the cost of borrowing has been stable, 
while borrowing is considered a prudent financial instrument in financing capitai 
infrastructure development, this indicator indicates that the capital program from new 
borrowings is realistic. 

* Borrowing funding of own capital expenditure measures the degree to which own capital 
expenditure (excluding grants and contributions) has been funded by way of borrowings. 

In summary, various financial risks could have a negative impact on the ftiture borrowing capacity 
of the municipality. In particular, the continued ability of the municipality to meet its revenue targets 
and ensure its forecasted cash flow targets, but more so unrealistic capital programmes from new 
borrowings. 


7.12 Safety of Capital 

The geering ratio is a measure of the total long term borrowings overfunds and reserves. The 
ratio peaked at 2.5. As part of the planning guidelines it implicates that the municipality must 
ensure proper cash-backing of reserves and funds as a prudent financial sustainability objective 
and limited new borrowings. 


7.13 Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities. The ratio is 1.4 
in the 2020/21 financial year. 

Th& liquidity ratio is a rneasure of the ability of the municipality to utilise cash and cash equivalents 
to extinguish or retire its cument liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the current liabilities, which should 
translate Into a liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor 
obligations. The ratio is 0.9 in the 2020/21 financial year. 



S6 I F a 2 e 



SWELLENOAM MUMICIPALITY 


2020/2021 MTREF 


7.1.4 Revenue Management 

In order to reach the targets and maintains the ievei of outstanding debtors to revenue, an 
aggressive revenue management framework must be impiemented, not only from current billings 
but also from debtors that are In arrears in excess of 90 days, The intention of this strategy should 
be to ensure accurate bitting, customer service, credit control and debt collection. 


7.1.5 Creditors Management 

For the municipality to ensure that creditors are settled within the legislated 30 days from date the 
invoice/statement poses to be a challenge. While the liquidity ratio is of concern, by applying daily 
cash flow management the municipality has managed to ensure an almost 100% compliance rate 
to this legislative obtigatior. 


7.1.6 Other Indies tors 

Both water and electricity distiibution tosses are material. Initiatives to ensure that targets are 
achieved include managing illegal connections and theft of electricity, including prepaid meters. 



57 I P a g e 



SWELLENDAM MUNICIPALITY 


2020/2021MTREF 


Section 8 - Overview of budget related-policies 

The municipality's budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 

The following policies have been reviewed: 

• Customer care and debt collection policy 

• Asset Management Policy 

• Supply Chain Management Policy and Preferential Procurement 

• Budget Policy 

• Banking Cash Management and Investment Policy 

• Tariff Policy 

• Bad Debt Write-Off Policy 

• Petty Cash Policy 

• I rregu la r E xpen d itu re Pol i cy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 
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Section 9 - Overview of budget assumptions 

9.1 External factors 

Swellendarri's income base comprise of mostly residential con sunn ers and rate payers of which a 
material percentage ere retired people with a fixed monthly income. 

Eskom price increases are an external factor that council has no control over. 


9.Z General inflation outlook and its impact on the munioipat activities 

There are five key factors that have been taken into consideration in the compilation of the 
2020/21 MTRER 

• NationaI govarnmentmacro-economictargets; 

• The general inflationary outlook and the impact on municipality’s residents and businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity; and 

• The increase in the cost of remuneration. 

Employee related costs comprise 37.56% of total operating expenditure in the forecast for the 
2020/21 financial year and therefore these increases (which include salary increases and 
evaluation of posts) places a disproportionate upward pressure on the expenditure budget. 

9.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can oniy be utilised to fund capital or refinancing of borrowing 
under certain conditions. The 2020/21 MTREF is based on the assumption that no borrowings 
will be utilised. 


9.4 Collection rate for revenue services 

The base assumption is that tariff and rating increases wiii increase at a rate slightly higher than 
CPI over the long temi. It is also assumed that current economic conditions and relatively 
controlled inflationary conditions will continue for the forecasted term. 

The rate of revenue collection is currently expressed as 98% of annual amounts billed. 

9.5 Salary Increases 

Refer to paragraph 9.2 



59 I P s g G 




SWELLENDAM MUMiaPAUTV 


J.020/2Q21 MTREF 


Section 10 - Overview of budget funding 


10.1 Medium-temfi outlook: operating revenue 

Tariff setting plays a major rob in ensuring desired iaveis of revenue, Correct and accurate tariffs 
are imperative in the compilation of a credibie and funded budget. The municipality derives most 
of its operational revenue from the delivery of goods and services such as water, electricity, 
sanitation and solid waste removai. Apart from the services, other revenue i.e., operating grants, 
building plan fees, licenses and permits, fines etc, are appiicable. The rates and taxes will then 
be the shortfall in revenue, after all the revenue resources have been determined and will reflect 
the balancing number. 

The proposed tariff increases for the 2020/21 MTREF on the different revenue categories are as 
follows: 


• Property rates 

• Electricity 

• Water (units) 

• Refuse Removal 

• Sewerage 


- 7% 

- 6,24% {to be finalised by NERSA) 

- 8% 

- 15% 

- 5% 


The tables below provide detail Investment information and investment particulars by maturity. 


Table SA1S - Detail Investment Information 
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Table SA1G - Investment particulars by maturity 

Not applicable as the municipality does not have investments at year end, 
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Section 11 - Councilor and employee benefits 

Table SA22 - Summary of councilor and staff benefits 
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Table SA28 - Budgeted monthly capital expenditure (mumcipal vote) 
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Section 13 - Contracts having future budgetary implications 

In terms of the municipality's Supply Chain Management Policy, no contracts are awarded beyond 
the medium-term revenue and expenditure framework (three years). In ensuring adherence to 
this contractual time frame [imitation, all reports submitted to either the Bid Evaluation and 
Adjudication Committees must obtain formal financial comments from the Financial Management 
Division of the Treasury Department, 
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Section 14 - Capital expenditure detaiis 

The following tables present details of the municipality's capital expenditure program. 
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Table SA 34a - Capital expenditure on new aseete by asset class 
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Section 15 - Other supporting documents 

Table 5A1 - Supporting detai) to budgeted financial performance 
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Tabis SA2 - Matrix financial performance budget (revenue source/expenditure type and 
department} 
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SA32 -- List of external median isms 

The municipality has none, therefore the table is not included. 
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Section 16 - Legislation compliance status 


Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In-year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. 
Section 71 reporting to the executive mayor {within 10 working days) has progressively 
improved and includes monthly published financial performance on the municipality's website. 

2. Internship program 

The municipality is participating in the Municipal Financial Management Internship program and 
has employed four interns undergoing training In various divisions of the Financial Services 
Department The advertisement was placed for the fifth intern to be appointed. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is in a draft stage and will be finalized after the approval of the 
2020/21 MTREF in May 2020 and will be directly aligned and informed by the 2020/21 MTREF. 

6. Annual Report 

The Annual report is compiled in terms of the MFMA and National Treasury requiroments. 

7. MMC Training 

Only two financial interns currently employed still needs to finish their MMC training program. 

8. Policies 

Revised policies In terms of the Municipal Budget and Reporting Regulations are tabled with the 
2020/21 MTREF. 
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Section 17 - Municipal manager’s quality certificate 


I, A.M, Groenewald, Municipal Managerof Swellendam Municipality, hereby certify that the annual 
budget and supporting documentation have been prepared in accordance with the Municipal 
Finance Management Act and the regulations made under the Act and that the annual budget 
and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 
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